Session Agenda 10:30 —12:00

e Welcome, Introductions & Session Overview

e Your Experience with Navigating the Terrain for Action

e Introduction of CAPER Model for Strategic Thinking

o Using CxAxPxE>R to Shift Mindsets & Map Terrain for Action

e Wrap up, Closure & Evaluation
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about next week?
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Where would we be collectively if our
organizations, agencies and
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remember....
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» What if we sometimes shifted from problem-
solving to imagining a future of possibilities?

Consider how this strategic shift would
influence our reality
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Establish your end product or outcome Develop a common purpose--a shared vision
Goals Purpose

Connecting People Respect Differences

Create partnerships by connecting people

inside and outside the group Represent all diverse interests
Energy/Passion -
Guidelnes

Take responsibility for what interests you Clarify how you will engage--develop a
working agreement by consensus.

Develop an environment where every- Tell your stories-educate each other
one feels safe enough to engage--at N
their own level of paricipation Create Choice
Doing/Action
Creating choice means leaming about something,
then having to decide. Choosing demands stretch-
ing ourselves and seeing both sides.

jean singer consulting, 2005

Elements of Engagement for Strategic
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Briefly, what happened?

What did you NOT know, believe or do that
contributed to these miserable results?

unsuccessful effort?
What did you gain? What did you lose?
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B Briefly, what happened?
B Whatdid you know, believe and do?

B What did you gain? What did you lose?

jean singer consulting

singer@whidbey.com  206-817-5535

Page 8



Strategic Thinking — Mapping and Navigating the Terrain for Action
ENERGY OUTWEST CONFERENCE 2010

Slide 9

A Patterns of action/inaction

jean singer consulting singer@whidbey.com  206-817-5535 Page 9




Strategic Thinking — Mapping and Navigating the Terrain for Action
ENERGY OUTWEST CONFERENCE 2010

Slide 10

thIS change is to succeed ? How well engaged
focused and aligned are they in support of a
common aim?

= Resistance to Change
stalled, interrupted, & mlsgu:ded change efforts?
What is beneath “energy being invested in another
direction” — other than this change?
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Consider how you might Build The Case &

Define the Aim with your team or
stakeholders—what questions might you ask?

Consider what might contribute to slow, stalled, (.
and/or misguided efforts? RESISTANCE—what
questions might you ask?
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competitors, clients, partners?
A What’s the dissatisfaction with “current state” ?

fresh course?
A Why is this important RIGHT now?
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want/need to go?
What does “better” look and feel like?

Why it is important to you, to the organization,
the business, to the team, to key stakeholders...? =% :
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Who must we connect with in significant ways to
assure their support?

will need for the change to succeed?
Who are the “early adopters” for change?
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ambassadors?
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What is beneath “energy being invested in another
direction” — other than this change?

How can we learn from the Wisdom of Resistance—as
“R” = energy
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people with the right skills, to redesigning how
work gets done.
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A Advance toward long-term Aims

A Engage key stakeholders

SHORT TERM AIMS:

LONG TERM AIMS:

MILESTONES & METRICS (INDICIATORS OF PROGRESS):
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YOUR MAP HERE—WHAT’S DIFFERENT AS A RESULT OF YOUR STRATEGIC THINKING?

YOUR FIRST STEPS...STARTING TOMORROW:
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(Albert Einstein)

WHAT IS YOUR BURNING, STRATEGIC QUESTION?
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