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 Session Agenda 10:30 – 12:00 

 Welcome, Introductions & Session Overview 

 Your Experience with Navigating the Terrain for Action 

 Introduction of CAPER Model for Strategic Thinking 

 Using  C x A x P x E > R   to Shift Mindsets & Map Terrain for Action  

 Wrap up, Closure & Evaluation 
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What would happen if you didn’t 
strategize about your future…

about tomorrow?

about next week? 

about next year?

about the next 5 years?

zoom way out to 10-20 years?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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What would happen if you forgot to

imagine about what’s possible?  

Where would we be collectively if our 
organizations, agencies and 

communities didn’t imagine what’s 
possible for the future?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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ever hear these sayings…???     

“Change is the only constant”

“Life will just pass you by”

remember....

Change impacts people impact change

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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Envisioning What’s Possible

We construct our own perception of

reality and by doing so, we construct our

own fate

What if we sometimes shifted from problem-
solving to imagining a future of possibilities?

What if we co-created in our human systems a 
shared image of what’s possible—our strategic 
“maypole” around which we weave the colored 
strands of life?

Consider how this strategic shift would 
influence our  reality

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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ENGAGEMENT 

Respect Differences 

Guidelines 

Purpose 

Educate 

Goals 

Connecting People 

Energy/Passion 

Trust/Safety 

Doing/Action 

Represent all diverse interests 

Clarify how you will engage--develop a 

working agreement by consensus. 

Develop a common purpose--a shared vision Establish your end product or outcome 

Create partnerships by connecting people 

inside and outside the group 

Take responsibility for what  interests you 

Develop an environment where every-

one feels safe enough  to engage--at 

their own level of participation 

Tell your stories-educate each other 

Make it happen!! 

jean singer consulting, 2005 

Create Choice 

Creating choice means learning about something, 

then having to decide. Choosing demands stretch-

ing ourselves and seeing both sides. 

Elements of Engagement for Strategic 

Thinking
 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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Your Experience with Navigating the 
Terrain for Action at your work - 1

Pair up & interview the person next to you
When you were pretty miserable…

Most Dissatisfied, Unsuccessful & Frustrated…

 Briefly, what happened?

 What did you NOT know, believe or do that 
contributed to these miserable results?

 What did others NOT know, believe or do that 
contributed to these miserable results?

 What conditions were in place leading to this 
unsuccessful effort?

 What did you gain? What did you lose?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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Your Experience with Navigating 
Terrain for Action in your work - 2

Same pair partners…

When you were at your best…

Most Satisfied, Successful & Proud…

 Briefly, what happened?

 What did you know, believe and do?

 What did others know, believe and do?

 What conditions were in place to support 
this success?

 What did you gain? What did you lose?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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What are you noticing here??

Patterns of knowing/not knowing

Patterns of belief

Patterns of action/inaction

Conditions supporting success 

Conditions leading to dissatisfaction

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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C x A x P x E > R
How might using this strategic thinking model  

shift the field you just explored?

"C” = Case for Change - Drivers of the change ~ Why change?    
and why now?

"A" = Compelling Aim &Vision - What does success look and 
feel like?

"P" = Partnerships for Change - Whose support is required if 
this change is to succeed? How well engaged, 
focused and aligned are they in support of a 
common aim?

"E" = Energy to Execute - First Steps ~ How can you “chunk” 
the activities that will shift away from the “old” and 
mobilize energy in support of the “new”? 

"R” = Resistance to Change - What contributes to slow, 
stalled, interrupted, & misguided change efforts? 
What is beneath “energy being invested in another 
direction” – other than this change?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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A Primer for Mapping your 

Strategic Game Plan
People support what they create

 Reflect on what IS the change or shift in 
mindset & resultant action that you and your 
agency or organization must engage in?

 Consider how you might Build The Case & 
Define the Aim with your team or 
stakeholders—what questions might you ask?

 Identify, with the help of your team, who are 
key strategic PARTNERSHIPS FOR CHANGE

 Consider what might contribute to slow, stalled, 
and/or misguided efforts? RESISTANCE—what 
questions might you ask?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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Case for Change
What are the most compelling reasons?

Find a partner & identify a challenging issue in your 

respective work, one that requires a shift in mindsets 

to succeed…then begin to co-develop your Case

Build your Case for Change:

 What drives urgency—end-users, customers, 
competitors, clients, partners?

 What’s the dissatisfaction with “current state” ?

 What are the drivers of change—trends, threats, 
external forces?

 Missed opportunities? 

 What are the risks of NOT changing…not setting a 
fresh course?

 Why is this important RIGHT now?
 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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Strategic AIM
What are the opportunities if you get 

this “really right”?

Discuss the most critical of these in your collective “terrain”

 Where does your team, group or strategic projects 
want/need to go?

 What does “better” look and feel like?

 What’s necessary? What possible?

 What is the shared vision?

 Why do you personally care about this change?

 Why it is important to you, to the organization, 
the business, to the team, to key stakeholders…?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 

  



Strategic Thinking – Mapping and Navigating the Terrain for Action   
ENERGY OUTWEST CONFERENCE 2010 

jean singer consulting        singer@whidbey.com      206-817-5535 Page 14 
 

Slide 14 

 

PARTNERSHIPS FOR CHANGE
Assessing the importance of “WHO” to 

involve in the change

Discuss the most critical question(s) for your situation

 Who’s impacted by the change/shift we are 
making? 

 Who must we connect with in significant ways to 
assure their support?

 How to engage, focus & align the efforts of all key 
players?

 What kind of stakeholder involvement is required?

 What must we do to assure the levels of support we 
will need for the change to succeed?

 Who are the “early adopters” for change?
 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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ENERGY TO EXECUTE

Initiate the first, small, concrete steps that 

create movement…the experience of success 

Moving into your “terrain for action”…

 What are your strategies to “chunk” actions & 
activities which will shift away from the “old” 
and mobilize energy in support of the “new”? 

 What are the first, baby steps & how will you 
communicate/demonstrate to the whole system

 How can you employ “early adopters” as 
ambassadors?

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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RESISTANCE =

“energy being invested in another direction”

As you progress further in your strategic thinking…

 What contributes to slow, stalled, interrupted, & 
misguided change efforts? 

 What is beneath “energy being invested in another 
direction” – other than this change?

 Which “early wins” help to overcome low hanging 
obstacles?

 What’s the best collective thinking to ID anticipated 
challenges?

 How can we learn from the Wisdom of Resistance—as 
“R” = energy 

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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Map the Terrain for Action

Everything that your agency or organization does 
must be aligned with the vision that you are trying 
to create. 

This includes everything from having the right 
people with the right skills, to redesigning how 
work gets done. 

As strategic managers & leaders , you’ll want to 
take a step back and look at the people, process, 
and structure issues that may hold back or 
accelerate your change. 

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 
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(C x A x P x E) >R
How to MOVE…

fast, smart, adaptively & strategically… 

 Sustain & communicate the momentum of 
current efforts that work well

 Execute short-term Aims

 Advance toward long-term Aims

 Engage key stakeholders

 Align Systems: People, Process, Structure

 ID & communicate milestones & metrics

 

SHORT TERM AIMS: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

LONG TERM AIMS: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

MILESTONES & METRICS (INDICIATORS OF PROGRESS):  
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Mapping & Navigating the Terrain 
for Action

What would your map of the territory for 
action look like now?  

What are your navigational FIRST STEPS?

 

YOUR MAP HERE—WHAT’S DIFFERENT AS A RESULT OF YOUR STRATEGIC THINKING? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

YOUR FIRST STEPS…STARTING TOMORROW: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_________ 
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Genius is in the crafting of strategic 
questions!

What would the universe look like if I were 

riding on the end of a light beam at the 

speed of light?

(Albert Einstein)

 

WHAT IS YOUR BURNING, STRATEGIC QUESTION? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________ 

 


